Workshop Agenda*
Event Key

‘ Event Sessions ‘ Breaks, Meals & Entertainment

Sunday, October 19

Activity

AEC

Talent
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Location

« Welcome Reception

6:00 PM

The
Graduate

Monday, October 20

Activity

Location

« Networking Breakfast

« Talent on Tap: Who's in the Room & What's Ahead

¢ Al Unlocked: Supercharge Hiring with Smart Tech

o Break

« Metrics That Matter: Understanding Core Health Metrics
« Lunch

« Building a Culture of Doer-Recruiters

« Comp That Connects: Winning the Value Conversation
o Break

« Cracking the Mid-Level Code Roundtable

« Day 1 Wrap & Reflection

« Networking Dinner at the Graduate

7:30 AM - 8:00 AM
8:00 AM - 8:45 AM
8:45 AM - 10:00 AM
10:00 AM - 10:15 AM
10:15 AM - 11:30 AM
11:30 AM - 12:30 PM
12:30 PM - 1:45 PM
1:45 PM - 2:45 PM
2:45PM - 3:00 PM
3:00 PM - 4:00 PM
4:00 PM - 4:30 PM
6:00 PM

The
Graduate

Tuesday, October 21

Activity

Location

» Networking Breakfast

o Brand Boldly: Tell a Story Talent Can’t Ignore

« Campaign Clinic: Attracting the Right Talent with Targeted Campaigns
o Break

o Retain & Thrive: Mapping the Employee Experience Journey

e Lunch

« Building Talent through Intentional Learning and Development

e Thrive Plan: Chart Your 90-Day Talent Gameplan

o Day 2 Wrap-Up: Bold Ideas & Real Commitments

7:30 AM - 8:00 AM
8:00 AM - 9:00 AM
9:15AM - 10:15 AM
10:15 AM - 10:30 AM
10:30 AM - 11:45 AM
11:45 AM - 12:15 PM
1215PM - 1:15 PM
1:15PM - 2:00 PM
2:00 PM - 2:30 PM

The
Graduate

*Event Details & Times Are Subject to Change




